Minutes of the Mathews County Electoral Board

July 26, 2016
The meeting of the Mathews County Electoral Board was called to order at 2:04 p.m. on July 26, 2016.  In attendance were Jeff Bohn, Eunice Hyer and Josie Thorpe, and Carla Faulkner, Director of Election.  
· After the pledge of allegiance, the board moved to reorganization: Josie Thorpe remains as Chairman, Jeff Bohn as Vice-chairman, and Eunice Hyer as Secretary.

· State Board training was briefly reviewed.  Overall, our impression was that there was much very detailed information on specific issues, but little overview of total Board responsibilities.  

· Carla informed the Board that she will be in Roanoke August 7-10 for the State meeting of Directors of Election.

· A timeline of the absentee ballot procedures for the upcoming election was given to all board members.  After some discussion, it was moved (Hyer) and seconded (Bohn) that we order ballots in the number of 12% of the electorate.  Approved unanimously.

· The ballots will be ordered by the end of August to be available for overseas mailing before the beginning of absentee voting on the 23rd of September.  

· October 17 is the deadline for registration for the November election.  There will be notices in the local paper beginning in late September.  
· A Facebook page called 'Mathews Votes' has been set up and will also send timely reminders.  'Mathews Votes' has over 100 friends already.

· Requests for absentee ballots by mail must be received by November 1 at 5:00 p.m.  Absentee voting in person will continue.

· Carla is contacting local emergency services officials to settle a plan for emergency occurrences.  This will be scheduled after August 17 and all Board members are expected to attend.

· The court decision on Virginia's restoration of rights to former prisoners places all processing of such applications on hold until further notice.  In Mathews County, 16 persons affected by this decision have already applied to be reinstated but are now on hold.
At 3:03 p.m. the Mathews County Electoral Board went into closed session for the performance appraisal for the Director of Elections, Carla Faulkner.  
Open session was resumed at 4:00, and Carla was reappointed for another year.

In further discussion, Carla reported that the assistant registrars are working well, but that office assistance will be needed from October 24 until November 5.  She also pointed out the difficulty of taking her allotted vacation time with the current part-time budget for assistance.

The next meeting will be determined upon the scheduling of the Emergency Preparedness meeting.

The meeting was adjourned at 4:00.
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