
MATHEWS VA250 AGENDA 
OCTOBER 26, 2023 BOARD MEETING 
3PM – MATHEWS COUNTY LIBRARY 

 
 

1.  MINUTES APPROVAL 
 

2.  COMMITTEE REPORTS 
 
A.  PROJECTS COMMITTEE – REED 

 
CHRISTMAS PARADE UPDATE – JOE 
 
MAY 15 CONCERT SERIES – SANDY 

  
B.  FINANCE COMMITTEE – JOE 

 
COUNTY CHECKING ACCOUNT AND CHARITABLE DEDUCTIONS - JOE 
 
2024 PRELIMINARY BUDGET – JOE 
 

C. COMMUNICATIONS COMMITTEE – SANDY 
 

PUBLICITY RE CHARITABLE DEDUCTIONS AND CONCERT SERIES - SANDY 
 
BROCHURE – SANDY 
 
SOCIAL MEDIA AND WEBSITE – DEE 
 

D. CRICKET HILL UPDATE – JOHN 
 

E.  RESEARCH – MARTHA AND BECKY 
 
F. GRANTS – FRED 
 

NOVEMBER VTC CYCLE – CONCERT SERIES – NOV 30 DUE DATE 
 

3. OLD BUSINESS 
 

TOURING BUS 
 
JUDI AND 250 PRESENCE ON COUNTY WEBSITE 
 
LETTER TO COMMUNITY ORGANIZATIONS 



4.  NEW BUSINESS 
 

5.  CHAIR REPORT 
 
ADJOURN 
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